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<Project Name>

Project Completion Report

<Date>

Author(s)

<your name here>

Project Contact Information

	Project Manager
	
	

	Home Phone
	
	

	Cell / Work Phone
	
	

	Email
	
	


Project Description

[Provide a description of the projects.  Include the project goals and benefits]

Project Outcome

[List the outcome of the project – goals completed and any goal not completed.  For goals not reached provide information on why the goal could not be met]

Project Participation

[List the total number of participants and hours that have been put into the project]

Project Total Costs:

[List the total cost for the project]

Lessons Learned

[Provide detailed information on any lessons learned from the project.  Include suggestions for improving future projects]

Appendix

[Insert pictures, site maps and any additional documentation required for the project]
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